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Abstract

In this study, to improve the quality of hospital discharge support at medical institutions, we implemented the
“hospital discharge support training program” developed in the previous study. Additionally, we established a “human
resource development system” for improving the quality of hospital discharge support based on user needs to foster nursing
professionals who can work systematically to solve problems in hospital discharge support.

Study participants (three at Medical Institution A and four at Medical Institution B) implemented the Discharge
Support Training Program. Thereafter, study participants and supporters (managers) participated in eight review meetings to
create and implement problem-solving strategies at their own facilities and departments, to develop problem-solving skills
and understand the results through group interviews.

At Medical Institution A, measures were created and implemented to improve the discharge support capabilities
of the entire ward. This involved regularly reviewing case studies and reflecting on and implementing support methods to
resolve discharge support issues in their own department. The results of these efforts included “clarification of issues and
improvement of awareness through case study review” and “realization of support with a view to life after discharge.” At
Medical Institution B, measures were created and implemented to improve the discharge support capabilities of the entire
hospital and promote cooperation between hospital wards by utilizing the discharge support assessment sheet. As a result,
the discharge supporters believed that the initiatives improved the quality of discharge support for the safety and security of
patients and their families.

The human resource development system was established based on efforts made to develop nursing professionals
who can solve discharge support issues at model Medical Institutions A and B. The implementation of this system resulted
in the development of a core group of nurses who can provide support to patients and their families. This human resource
development system will prove instrumental in developing core nursing professionals; further, learning of discharge support
skills by staff and problem-solving skills by core nursing professionals as a team will improve the quality of discharge support

in their departments and facilities.

Key words: discharge support, user needs, human resource development
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