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The Effectiveness of Discharge Support in Collaboration with Home-Visit Nurses

in Community-Based Integrated Care Wards
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2) Management in Nursing, Gifu College of Nursing

Abstract

In the community-based integrated care ward, collaboration with home-visit nurses beginning from the early stage
of hospitalization can allow patients and their families to spend their desired recuperation time in the community. This study
aimed to examine the ideal effective discharge support based on patients’ lifestyles.

This study used three research methods: “Ward nurses and other staff took a questionnaire survey to elucidate the
status of and issues with discharge support, and to determine necessary improvement measures. A case review meeting was
held with the local home-visit nurses in charge of readmitted patients and the ward’s multidisciplinary staff. We derived
four measures for effective discharge support, in addition to revising the discharge support flow chart and form.” “Using
the modified form, we provided discharge support and accompanied three patients who had home-visit nursing following
discharge.” “We performed a questionnaire survey for the ward nurses, visiting nurses, and other professionals to evaluate
their efforts.”

The process of discharge support can be improved by coordinating nursing care, collaborating with multidisciplinary
staff, and adjusting gaps. The case review meeting revealed the patients’ and families’ needs to share their feelings with
medical professionals, who mediate their decision-making. The case review meeting also revealed the concerns of patients
and their families between the ward and the community.

Using the modified form, ward nurses led multiple conferences with multidisciplinary staff within a week of
admission, and provided of discharge support according to the patients’ and families’ wishes and lifestyles. During post-
discharge visits, the patients and their families expressed a sense of satisfaction and security, notably the careful guidance on
medical treatments.

Following the application of these strategies, the ward nurses demonstrated changes in awareness (e.g., thinking about
a patient’s life after discharge, comprehensively confirming ADL, including ADL before hospitalization, and considering
nursing care).

Based on the above, the following discharge support measures should be implemented in collaboration with home-

2 G

visit nurses: “Ensuring a system for collaborative discharge support at the early stage of hospitalization,” “ward nurses playing

a leading role in sharing information about the patient’s and family’s wishes and at-home lifestyle information with home-visit
nurses,” “considering the support that can be continued even after discharge from the viewpoint of assessment and practice,”
and finally, “promoting discharge support as a team by unifying goals and policies among multiple professionals inside and

outside the hospital.”

Key words: community-based integrated care ward, discharge support, continuous nursing, multidisciplinary collaboration,

home-visit nurses
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