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Abstract

This study aimed to examine the optimal situation of collaboration between nurses and care workers by evaluating a
personalised case management system jointly implemented by nurses and care workers in a recovery rehabilitation ward.

Participants included two inpatients in the recovery rehabilitation ward, and two nurses and two care workers who
were responsible for these patients. The nurses and care workers applied a personalised case management system to provide
patients with support through collaboration. Prior to the discharge of the participating patients, a semi-structured interview
was held with each patient separately, as well as both nurses and care workers, and the researchers evaluated how the nurses
and care workers provided support to patients.

The results indicate that the provision of support through the personalised case management system facilitated
collaboration between the nurses and care workers. This led to the provision of integrated support, facilitating patient
recovery. It was found that nurses and care workers practised the following in the personalised case management system:
1. sharing of information between responsible nurses and care workers; 2. examining methods of providing support to the
patients in their care; 3. integrating and communicating methods of providing support across the ward. Care workers practised
the following in the system: 4. checking and discussing methods of providing support with a nurse specialised in eating and
swallowing; 5. proactively providing support to the patients; 6. proposing alternative types of support to other professionals in
briefings; 7. unifying procedures of support by notifying other care workers in cases where support is provided in an incorrect
manner; and 8. applying supportive methods that were effective with previous patients, with current patients.

It was found that nurses working in the personalised case management system were able to identify who they should
speak to when they needed help as both nurses and care workers understood their roles within the system. This made it easier
for nurses to obtain information from care workers and increased the motivation of care workers to engage with nurses as they
worked together in the system. Thus, it can be concluded that the personalised case management system facilitated proactive
engagement between nurses and care workers as the system helped them recognise each other’s role.

It is considered that, for a nurse and a care worker to collaborate with each other in a recovery ward, it is important for
them to clarify the roles of the nurse and care worker, jointly understand the clarified roles, and jointly practise and reflect on

tasks to improve patient outcomes.

Key words: recovery rehabilitation ward, nurse—care worker collaboration, personalised case management system
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