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The Development for the Model of Human Resource Cultivation for Improving the Quality of
Discharge Support which is Based on User’s Needs Part2:Trial Measures for Solving Issues of

Discharge Support and the Model of Human Resource of Discharge Support

Makoto Fujisawa, Tomoko Takahashi, Midori Sugino and Yuriko Kuroe

Community-based Fundamental Nursing, Gifu College of Nursing

Abstract

The purpose of this study was to identify issues that affect discharge planning at healthcare facilities in the hospital
region A in the prefecture (hereinafter referred to as region A). This was to establish strategies for training nurses to fulfill
the discharge planning needs of healthcareconsumers. The study results should streamline the implementation of
interventions that will assist these users to lead a satisfactory life after discharge from a hospital. The discharge planning
training program will be designed to train nurses to systematically support patients from the time of admission. The
program will include lectures about social resources and other topics, workshops, reflection, and practical training at home-
visit nursing stations and at the department in charge of discharge planning.

Eight training participants from a medical institution in region A enrolled for the program at the college and gained
proficiency with the knowledge of social resources, such as the significance of discharge planning. Training that involved
visiting the patients who have been discharged from the hospital (duration: 1 day) was undertaken to understand the
patient’s living conditions at home. Multidisciplinary interviews and hands-on training in the discharge planning department
(duration: 1 day) were held to provide assistance to the patients, and the efforts previously taken in case studies of patients
treated in their own department were retrospectively analyzed.

Duringhe attempts to design a departmental “Discharge planning training program” using case studies, the
challenges of discharge planning have become clear. This study can be expected to encourage efforts to solve problems in
the future by reflection and to lead to an improvement in the quality of discharge planning that carefully considers patient’s
needs. This study will help to develop a continuous discharge planning training program and therefore may contribute to

addressing region A’s needs for the establishment of a systematic framework for discharge planning.

Key words: discharge planning, users’ needs, professional development




