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Learning from Experiences Demonstrating Management Skills in Nursing Practice

of Nurses with a Bachelor’s Degree
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2) Nursing Collaboration Center, Gifu College of Nursing

Abstract

Purpose: Management skills allow nurses to effectively apply the Plan-Do-Check-Action cycle in all dimensions of
nursing. This study investigated bachelor graduated nurses’ experiences demonstrating management skills in nursing
practice to clarify the content of learning from such experiences.

Methods: A mail questionnaire survey was conducted in 330 nurses holding a bachelor’s degree with 1-7 years of
professional experience in one prefecture in Japan. Their experiences demonstrating management skills in nursing practice,
and skills acquired from work-related experience were analyzed qualitatively.

Results: Of 190 questionnaires returned, 105 (55.3%) were considered valid and subjected to analysis. Responses regarding
skills acquired from work-related experience were classified into 11 categories. The most common experience was
demonstrating management skills in “thinking about the priority in nursing practice and coordinating every-day work.”
Content of learning from work-related experience included “the role and responsibility of nursing,” “the attitude toward

99

care,” “assessment,

29 ¢, 29 ¢, 99 < 29 ¢,

patients-centered medicine or nursing,” “work adjustment,” “teamwork,” “self or team development,”

2 < 2

“the role and competency of the team leader,” “collaboration with other professionals,” “use of social resources,” and
“quality enhancement in nursing.”

Discussion: Nurses with a bachelor’s degree get to learn to enhance the expertise of nursing by having experiences
demonstrating managing skills in nursing practice. The challenge in developing management skills was for newcomers to
achieve “work adjustment” related to their experience. Effective learning from work-related experience requires nurses to
reflect nursing practice and conceptualize their experience. To improve nursing skills, nurses should have increased

opportunities to learn from work-related experience in the organization.

Key words: bachelor graduates, management skills, nursing-related experience




