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Enhancing the Activities of Home Care Nursing Agencies

Hitomi Mori

Community-based Fundamental Nursing, Gifu College of Nursing

Abstract

The purpose of this study was to identify strategies to enhance the functioning of home care nursing agencies
(hereafter "agencies") by exploring the key elements that would facilitate their functioning as local resources.

By reviewing the performance of four agencies that were functioning well as local resources, elements were
identified that are key to building the foundations of effective agency functioning in local communities (hereafter "key
elements"). Opinions about foundation building were then reviewed with administrators working at 10 agencies in a
designated area for primary health and welfare services for the elderly (hereafter "HAs in area A"), where the rate of
agency establishment was lower than the national average.

Twenty-nine key elements were identified and further categorized into the following six types: "provision of
appropriate home care services," "building partnerships with support providers," "family unit-based nursing activities,"
"building the foundations to serve as a local resource," "building the foundations of internal organization," and
"commitment to helping improve local care." The findings demonstrated that administrators of HAs in area A had issues in
"building the foundations of internal organization," and lacked consideration of both "developing family-based care" and
"commitment to helping improve local care."

The results suggest that the six categories are fundamental components for agencies to function as local resources
and that, in the process of enhancing their functionality as local resources, nursing agencies are likely to experience issues
in the fields of "building the foundations of internal organization", "family unit-based nursing activities", and "commitment
to helping improve local care". Thus, in order to improve these agencies’ activities, it would be helpful to provide learning
opportunities that closely support improvement efforts based on administrator concerns and to build systems where the

insights of home care nurses into community life are reflected in public health care activities.

Keywords: home care nursing agency, local resource, fulfilling function




