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Abstract

Recently, the health and welfare service providers have transferred from prefectures to municipalities.
Municipalities are now responsible to provide health and welfare service independently. Therefore, it has become
increasingly imperative that prefectural Public Health Nurses (PHNs) and municipal PHNs work together cooperatively in
carrying out health and welfare services. The support of the prefectural PHNs has been decreased due to the prefectural
public health centers being consolidated and increased work sharing of service providing. Supportive strategies that
prefectural PHNs demonstrate towards municipal PHNs must be clarified. The purpose of this study is to develop an
effective method wherein prefectural PHNs give support to municipal staff including PHNs in community health services.
In order to achieve this purpose, the first author, as a prefectural PHN, provided technical support to municipal staff
including PHNS in the area of mental health and welfare services.

In order to provide support to mental health and welfare services in the municipalities, the first author assessed the
conditions of each municipality in the jurisdiction area. The actual conditions of mental health and welfare service were
examined and assessed. The results of the community assessment were discussed and clarified between the municipal staff
and the first author. Furthermore, the first author worked together with the municipal staff to provide care to mentally
disabled patients. Working together, the first author supported the municipal staff. The researchers evaluated the support
which the first author provided to the municipal staff by the content of support and the staff’s responses to the support.
Finally, the researchers developed a tentative plan of municipal support methods that we believed would improve mental
health and welfare services.

The tentative plan that researchers developed included the following:

1) How to directly support the municipal staff (e.g., serving as an effective advisor, enhancing the helping skills of

the staff)

2) How to establish an effective care system (e.g., organizing an appropriate health care team to provide
individualized care to clients and facilitating agreeable and effective relationships among all people involved)

3) How to give optimal support that is based on the situation and condition of each municipality (e.g., sorting out
problems the municipality has and encouraging them to tackle the identified problems, learning together from a
practice in which another municipality achieved success and attempting to improve the target municipality’s practice

Findings from this study demonstrated that the method identified and implemented was effective when used in the
mental health and welfare services areas. Further research is needed to determine the effectiveness of this method in other

areas of public health services.

Keywords: Support the municipal community health service activities, Prefectural public health nurse, Supporting
method




