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Abstract

The objective of this study was to investigate a method to assist nursing staff in cultivating the ability to create
nursing care plans where patients are encouraged to take a more proactive role in their own recovery, in a collaborative
nurse-patient setting, and also to outline the role of the chief nurse.

The subjects involved in this study were, among a group of 28 nurses who had consented to participate in the study,
and the participating patients were those who, with permission from their attending physicians, were capable of
communicating with the staff, and had given their consent to willingly participate for the duration of the study. The author
of this study, also the chief nurse took part in this trial as well.

The method of this study was primarily the holding of a series of conferences whereby nursing care plans were
discussed prior to their implementation, and then evaluated to determine issues needing to be addressed in a cooperative
nurse-patient effort. Nurses then proceeded to implement the methods being learned from the conferences, and created
nursing care plans along with the patients. Nurses participating in the study completed questionnaires at the conclusion of

ELNT3

the study where they were asked to comment about “thoughts,” “points that they became aware of” and “what they
learned” during the study.

As a result of the study, by cooperating with patients in a collaborative effort to create nursing care plans, nurses felt
that they were able to provide a “deeper level of care” to patients. Patients became more optimistic about their treatment
and recovery as well.

This study afforded the participating nurses an opportunity to incorporate into nursing care plans, the idea of helping
patients to take interest in their own health and well being. The conferences that were held prior to and after creating the
nursing plans also gave the nurses a chance to re-examine their own approaches to nursing care, and provided meaning
insight about the nature of nursing care itself. The role of the chief nurse in challenging nurses to think about the nature of
nursing and making interventions as necessary was highly effective, and is believed to facilitate the cultivation of practical

nursing ability.

Keywords: collaboration, nursing care plan, conference, cultivation of practical nursing ability, a chief nurse's role




