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The Construction for the System of Human Resource Cultivation for Improving the Quality
of Discharge Support which is based on User's Needs Partl
-Clarify Discharge Support Issues in Medical Institutions to Tackle by Nurses

Makoto Fujisawa, Kiyomi Watanabe, Yukari Kato and Yuriko Kuroe

Community-based Fundamental Nursing, Gifu College of Nursing

Abstract

In order to ensure the level of care desired by patients, support is required in improving the quality of hospital discharge.
Therefore, we assessed the efforts and difficulties faced by medical institutions in A prefecture and considered future
directions focused on issues to be addressed towards enhancing support in the hospital discharge process.

This study was conducted from April 10, 2017, to May 10, 2017. We surveyed nurses from 102 medical institutions in
prefecture A. Responses were obtained from 26 nursing directors (recovery rate=25.5%) and 22 hospital discharge adjustment
nurses (recovery rate=21.6 %).

Efforts made by nursing administrators that aimed to improve the quality of hospital discharge support (determined by
examining their free-response answers) were classified into five categories (e.g., efforts to ensure reliable discharge support
before hospitalization till discharge). Efforts to educate staff were classified into four categories (e.g., staff education in
accordance with the needs of their own facilities and in-field training on hospital discharge support). The issues involved in
discharge support were classified into six categories (e.g., the need to enhance hospital discharge support by staff on ward).
Efforts made by discharge adjustment nurses that aimed at enhancing the support in hospital discharge, which was determined
by examining their free-response answers, were classified into eight categories (e.g., directly supporting patients and families
as discharge nurses and enhancing discharge support by staff on ward). The difficulties in providing discharge support to
patients and families were classified into seven categories (e.g., supporting the decision-making of patients and families and
utilizing social resources). The difficulties related to educating staff were classified into four categories (e.g., It is difficult to
discharge support with an eye on the life after discharge from the hospital).

Issues to be addressed towards enhancement of hospital discharge support from the efforts and difficulties faced by medical
institutions in prefecture A are as follows: 1) Based on the patient/family’s past and future way of life, it is necessary to
provide planned and continuous support in line with patient/family decisions, 2) To continue to meet the various needs
of patients and families, it is necessary to strengthen > interprofessional collaboration and collaboration of nursing. 3)
Continuous educational support is needed, including on-site training and case study to visualize life after discharge from
the hospital. 4) It is necessary to improve the discharge support system by enhancing the activities of the discharge support

committee.

Key words: discharge support, human resource development, user needs




