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Abstract

We examined the efficacy of a "discharge support training program” (hereinafter, the “training program”), which
aimed to train nurses to implement planned support for life after discharge for medical service users at the time of
hospitalization. By clarifying the outcomes, we aimed to develop a human resource development model to improve the quality
of discharge support based on users’ needs. The training program consisted of lectures and workshops, field visits to nursing
stations, on-site training at department offices, case studies, and reflection.

In 2015, trainees took part in a committee on discharge support, held learning sessions on organizational efforts for
discharge at each department, and provided educational support to staff.

In fiscal year 2016, we organized three case study sessions of about 60 minutes as educational support for trainees. In
addition, we conducted an interview survey to grasp the outcomes of a trial run of the discharge support training program. The
results indicated that (1) nurses can provide support in medical treatments aimed at improving life after discharge in line with
the patient’s or family’s intention; (2) educational support for improving the quality of discharge support can be provided; and
(3) the training program helped promote organizational efforts for discharge support.

The human resource cultivation model for improving the quality of discharge support based on user’s needs, which
was developed based on the discharge study training program trial, provides a support system to enable flexible planning and
management of the training program, and may help in formulating similar training programs appropriate for each medical
institution.

The training program involves (1) acquisition of basic knowledge of discharge support, (2) implementation of
discharge support at each department after on-site field training, (3) learning from multiple case studies, and (4) reflections
performed in various stages. We believe that discharge support for each department can be clarified through this program by
helping organizations work towards a solution of discharge-planning issues together with staff. This, in turn, can improve the

quality of discharge support based on user needs.
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