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Enhancement of Discharge Support System based on Development

of Discharge Coordination Program for Home Care in Rehabilitation Ward

Kiyomi Watanabe ,Yuriko Kuroe

Community-based Fundamental Nursing, Gifu College of Nursing

Purpose : We are working to improve the discharge-support system for patients in a convalescence rehabilitation ward. A core
element of this undertaking is to develop a discharge-coordination program that expedites the discharge of such patients, while
at the same time honoring the wishes of patients and their family members and clarifying the discharge process. As part of the
above undertaking, we evaluated the value of this discharge-coordination program and whether it improves discharge support.
Methods : We devised a discharge-coordination program that expedites the transition into home care. The program was
shared among multi-disciplinary team members and then implemented. We reviewed the program’s outcomes and amended
the program.
Results
1. We envisaged two scenarios for the program (patient is transferred to the facility from another hospital; patient is transferred
from another ward within the facility). We introduced a number of steps into the program, including methods of gathering
information from the other hospital, in the case of the first scenario (i.e., visiting the other hospital), as well as holding regular
meetings with patients and their family members and holding inter-professional conferences.
2. The program was implemented for five cases. We found that the program was successful in confirming the thoughts and
intentions of these patients and their family members, and in helping these patients adapt themselves to a recuperative lifestyle
that meets their wishes.
3. We asked the multi-disciplinary team members about their opinions on the undertaking (in a questionnaire survey).
According to the responses, in program implementation, it is important to ensure that patients and their family members
consent to the discharge and to understand their thoughts. The responses also highlighted the importance of sharing
information among the multi-disciplinary team.
Discussion : We demonstrated that the discharge-coordination program has potential for expediting discharge, while at the
same time honoring the wishes of patients and their family, and for sharing and clarifying the discharge process among
team members. Additionally, we found that it is important for a multi-disciplinary team to share information in conferences
and through other means, collaborate as a team, hold multiple discussions with patients and their family members, and
accommodate the thoughts and desires of patients and their family members so as to clarify goals. It is also important to
examine ways of following-up with patients after discharge.

We conclude that the optimum nursing practice for facilitating patients’ transitions into home-based care is as follows:
Nurses should support and coordinate this process while ascertaining how the patient will live after discharge and determining
the feasibility of the transition into home-based care. To this end, nurses should have a patient-centered perspective and

collaborate accordantly with other multi-disciplinary team members.

Key words: discharge-coordination program, discharge-support system, multi-disciplinary team




