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Abstract
The purpose of this study is to clarify the methods of improving pre-operative support for cancer outpatients through
pre-operative support with mini conferences and review conferences after the operation.

Pre-operative support was given to patients receiving operative therapy during the study period by holding a pre-
operative orientation and a mini conference the next day to share the patient information and to determine the support
policy. The first author of this paper selected patients who he considered needed continuous support and its evaluation, and
conducted a hearing survey on ward nurses after the patients were received into the hospital and an interview survey after
they were discharged from the hospital for evaluating the pre-operative support given. A review conference was then held
by outpatient nurses based on the evaluation obtained from the patients and ward nurses. Thereafter, we interviewed the
outpatient nurses to evaluate the entire process.

We examined eight cases in this study. The main pre-operative support provided based on a mini conference was
related to dealing with anxiety regarding pre-operative diet, pre-operative training, artificial anus construction, and so on.
The interviewed patients stated, “we were given highly digestible food,” “I was happy that I could stop smoking,” “When
they explained how to prevent complications, I thought medicine is advancing,” “it is difficult to control my emotions
knowing that I have cancer” and so on. Opinions expressed in the review conference include, “it is easy to forget when I am
mentally confused,” and “The waiting period before the operation is a hard time.” Among the statements made during the
evaluation session after the process were, “I was able to learn how to gather information, to get involved and to give
instructions” and “we could provide nursing service on the same level.”

Outpatient nurses can be involved with pre-operative patients only when they come for consultation with the
doctor. Therefore, in order to provide effective pre-operative support, it is necessary to share the information on patients’
backgrounds and contents of support and to hold a review conference to evaluate the support given. The study suggested
that conferences provide outpatient nurses with opportunities to learn from other nurses how to give support and to make

proposals to support, thus contributing to improvement in pre-operative support given by the nurses.

Key words: cancer nursing, outpatient nursing, pre-operative nursing, conference




