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Abstract

Public health nurses need to enhance their practical abilities through practice, and finding how their instructors can
provide support is an urgent issue. The purpose of this study is to clarify the experience of fifth-year public health nurses in
enhancing their practical abilities and to consider how to support the development of such abilities.

In collaborative research with public health nurses in Prefecture A, we devised practical ability goals by sorting out
the current abilities of public health nurses in the fifth year of their career, and then developed a check sheet for the nurses and
the instructors to evaluate the progress through the on-the-job training. Regarding the experience of those nurses in enhancing
their practical abilities, we conducted semi-structured interviews to clarify the support they received in reaching the goals in
their sixth year which were not reached during the fifth year. The obtained comments were summarized and categorized based
on similarities. Also, the opinions from the instructors of those nurses were collected and categorized based on similarities.

Four of the fifth-year public health nurses belonged to the Public Health Department of local municipalities. 13 goals
that had not been reached in the fifth year were reached by the time of evaluation in the sixth year. The initiatives that were
taken to reach these goals included budget securing and planning, implementation, and evaluation of business tasks as persons
in charge. During this process, these fifth-year public health nurses were cared for and received advice from their instructors
to engage in what they had not experienced before, and they acquired new ideas and skills to enhance and improve their task
performance.

Two of the instructors’ opinions suggested such relevant issues as “supporting the utilization of individual strength

99 ¢

after identifying their practical abilities,” “clarifying human resource development policy of each municipality,” and “practicing
the PDCA cycle-conscious approach as an entire workplace while utilizing the training for the fifth-year public health nurses.”

Though the fifth-year public health nurses were actively enhancing their practical abilities with the advice given by
their instructors, it is necessary to strengthen the individual support system that focuses on learning from the experience of
accomplishing a role in the organization, and to build the on-the-job training system based on the learning by experiences that

is tied to the practice quality enhancement of the entire workplace.

Key words: mid-career public health nurse, nursing practice competency, human resource development, experiences
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